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The “Students Leading Students” (SLS) Model Program is offered to health and safety chapters who support Michigan youth, Student Leadership Services’ mission current comprehensive prevention.  The SLS Model Program is for new or existing Students Leading Students (SLS) High School or Students Taking A New Direction (STAND) Middle School Chapters who would like to take their chapter to the next level of effective youth-led prevention.  
If the health and safety chapter is identified by a different name, the Model Program will help in the transition to Students Leading Students or STAND.  
Chapter Incentives: $1,100.00*
*At the completion of each of each program part chapters will receive incentives (grants) to support their chapter projects and/or activities.
Program Goals:  

1. Increase Supportive Relationships among students and advisors through team work, recognition and student responsibilities, while providing basic needs in a safe environment for all students.

2. Increase Interaction among students through creative and challenging leadership opportunities.

3. Increase Student Engagement through relevant student activities and program ownership.

4. Increase Productivity among students through academics and work.

5. Increase Health among students through positive health habits and healthy relationships.

6. Increase Connectedness among students through volunteer work in school and in their community.
Program Part 1: 
Advisor Trainings (Three One-Day Trainings, All Required)

Training #1: “Nuts and Bolts” of an Advisor 


Date: July 20, 2011



Location:  SLS Office (Waterford, MI)
· Internalize the principles of youth-led prevention

· Establish goals & objectives to advise a youth-led chapter

· Learn to accomplish the tenets of Youth Development: Supportive Relationships, Safety, Youth Involvement, and Challenging and Engaging Activities.

· Qualify for Funding/Grants


Training #2: “My Chapter is Running, What’s Next?”


Date: August 3, 2011



Location: SLS Office (Waterford, MI)
· Practice innovative techniques for advising the chapter
· Understand the 3 R’s of a youth-led chapter: Recruitment, Retention and Recognition.
· Plan strategies to create Hot Spots within schools

· Collaborate with Michigan professionals and experts


Training #3: “Understanding Student Addictions”


Date: August 17, 2011



Location: SLS Office (Waterford, MI)
· Introduction to critical issues of today’s youth
· The addictions youth face in school and at home
· Understanding why youth turn to addiction
· The most common addiction among youth
· What a youth-led prevention chapter can do to address these addictions
· Validating vs. Invalidating Environment 
Advisors must attend 3 trainings.  At the completion of the third training advisor will receive a $500 incentive.

Program Part 2: 
Student Training 

One day training will be scheduled according to individual chapter’s schedule.


Date: September and October 2011 
Training will focus on the following areas:

· Diversity
· Empathy vs. Sympathy

· How to recognize a hurting student and how to intervene

· Understanding Anger

· Effective Communication

· Team Building

· Resolving Conflicts among Members

· Goals and Action Planning for the school year
A minimum of five members from chapter must attend entire one day, 8 hour training.  At the completion of the training the chapter will receive a $100 incentive.
Program Part 3: 
Chapter Reports, Chapter Exhibit/Presentation and Booster Training
Chapters will submit reports on chapter activities, goals and action plan progress.  Report form can be downloaded from www.slstoday.org and submitted via email.  

· December 15: Chapter Report #1 Due  

· $200 chapter incentive awarded upon review of completed & thorough report.

· January-February:  SLS Booster Training at individual schools

· March 15:  Chapter Report #2 Due  

· $200 chapter incentive awarded upon review of completed & thorough report.

· May 15:  Chapter Report #3 Due  

· $100 chapter incentive awarded upon review of completed & thorough report.

Program Part 4:
 
Chapter Meeting Evaluation (March-May 2011)
Chapters will participate in the High/Scope Education Research Foundation Youth Program Quality (YPQ) Evaluation Tool.  The evaluation will be conducted by Student Leadership Services.  Evaluation will consist of two meeting observations and written report.
Program Part 5: *Does not apply for middle school chapters, unless for a middle school conference
Chapters develop and present workshops at the SLS Annual High School Conference 
             Chapters will receive a $20 discount per person.
At the completion of the program, chapters will have received a total of  

             $1,100.00 incentive to support their chapter.  The chapter will also have the

             opportunity to attend conference at a 20% discount on registration fees.
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