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*These action plans were created and presented at SLS’s 24th Annual High School Leadership Conference.  Action plans were created using the SLS 4 Step Action Plan Model.
School:  Fowlerville High School

Advisor: Laurie Purdy

Project: Online Survey

1.  List all the things your group has to do to complete your project?

· Create Survey

· Find Statistics

· Decide on Prizes

· Make survey available

· Write a grant to fund it

· Inform school administration, teachers and students about the survey

· Advertise

· Compile the data

· Compare the data

· Report the data

2.  List the 3 most important things that need to get done in order to complete this 

     project?

· Develop survey
· Get students to take survey
· Compile the results
3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Brainstorm questions, get statistics, agree on questions and write the survey
· Create the actual survey
· Advertise the survey using an incentive
4.  How can you make the planning of this project fun?

· Make survey attractive

· Use bright colors for advertisements

· Prizes

· Have a contest between the grades (the grade with the most students who take the survey get a prize)
· Provide survey online with music and videos
School:  Taylor Kennedy High School (TATU Group)

Advisor: Sandra Kluk

Project: Teens Against Tobacco Use Program

1.  List all the things your group has to do to complete your project?

· Recruit new members 

· Train new members on the facts about tobacco use

· Present at Board of Education meetings to gain support for the group and provide awareness.

· Visit local businesses to gain support

2.  List the 3 most important things that need to get done in order to complete this 

     project?

· Recruit (announcements, flyers, posters)
· Raise funds to support the program (printing, materials) and assist in writing grants

· Gain support from principal, teachers, school board, and local businesses 

3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Spread the word about T.A.T.U. (Teens Against Tobacco Use)

· Get permission to be excused from class to work on projects

· Visit local businesses to gain support and ask for donations

4.  How can you make the planning of this project fun?

· Make a contest between members by connecting with the most local businesses

We challenge other schools to begin your own TATU programs or incorporate TATU into your existing student-led safety program.

School:  Dexter High School

Advisor: Shirley Bitters

Project: Sticker Shock

1.  List all the things your group has to do to complete your project?

· Visit local stores and advertise project
· Get local stores to support project by allowing the stickers in their store
· Design stickers
· Print stickers
· Get school administration permission
· Get permission and support from local police department
2.  List the 3 most important things that need to get done in order to complete this 

     project?

· Ask store owners if they will participate in the project
· Design stickers (art class contest)
· Get permission from the police department to have them go with you to put stickers on the alcohol containers 
3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Students got to stores to get permission and participation
· Hold a contest to have students design stickers, winner gets a $25 prize
· Enlist help of 4-6 students to go after school to place stickers on packages
4.  How can you make the planning of this project fun?

· Ride in a police car

· Contest with prizes

· Competition with prizes for attaching the most stickers

· Pizza at Cottage Inn after work is done

School:  Chelsea High School

Advisor: Beth Morris and Marie Lombardo

Project: Starting a STAND Chapter
1.  List all the things your group has to do to complete your project?

· Get funding to have SLS train our members in how to start a STAND chapter at the middle school
· Gain school administration support and permission

· Gain local businesses support for future donations

· Have training to train the members

2.  List the 3 most important things that need to get done in order to complete this 

     project?

· Funding
· Training
· Support from school administration and community
3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Full participation from all members

· Research regarding middle school students

· Talk to the school administration about why the program is needed and the benefits

· Write a grant to Prevention Network

4.  How can you make the planning of this project fun?

· Being optimistic

· Attending conferences to build team work and member bonding

School:  Cousino High School

Advisor: Ward Bartlett

Project: Masquerade Ball Leadership Conference (March 20, 2010)

1.  List all the things your group has to do to complete your project?

· Theme development: “You Deserve and Extraordinary Life”

· Date and time
· School administration approval

· Advertisements (flyers, posters, announcements, facebook invitations, etc.)

· Workshops

· Speakers

· Food

· Agenda

· Handouts

· Prizes

· Focus: Helping students realize that their life really does matter and they should not hide behind drugs or alcohol

2.  List the 3 most important things that need to get done in order to complete this 

     project?

· School Administration Approval for date, time and location

· Funding

· Agenda (Speakers, Workshops, Entertainment, Community Service, etc.)

3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Advertisements (flyer, posters, announcements, facebook invitations)

· Schedule speakers

· Develop workshops

· Schedule workshop presenters

· Schedule entertainment

· Develop Agenda

· Write a Prevention Network Grant to fund conference

· Decide on Community Service Project

4.  How can you make the planning of this project fun?

· Be creative

· Have a contest between members for those that have the most “outside the box” ideas

· Have food during planning meetings

· Try out conference ice breakers and activities during the meetings

School:  Croswell-Lexington High School 
*Congratulations on being the first school to submit your action plan.  Your chapter will receive $100 to go towards your project.
Advisor: Darrell Bechtel

Project: Sponsor a Speaker for school wide assembly

1.  List all the things your group has to do to complete your project?

· Search for speakers that address the topic of making good decisions
· Gain permission from principal to have an assembly

· Set date and time

· Advertise (posters and announcements)

· Write a grant to cover speaker fee

· Prepare a couple of SLS members to speak following speaker about why they choose to be drug and alcohol free

2.  List the 3 most important things that need to get done in order to complete this 

     project?

· Principal approval for date and time

· Write a grant to cover speaker fee

· Schedule speaker

3.  What needs to be done in order to accomplish the 3 important things to complete 

      this project?

· Create posters and announcements to advertise

· Confirm speakers availability and fee agreement

· SLS members who will be speaking following the speaker need to prepare their presentation

· Follow-up with grant to confirm approval

4.  How can you make the planning of this project fun?

· Be Creative

· Have a contest between members to see who can research the most speakers

· Have a pizza party during poster making
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